Name of the project: BYOD - learning

PROJECT TIMETABLE

Project activity*

WP1 - Management activities

WP6 - Quality assurance & Risk Mar 1t
WP8 - Dissemination activities (during and after the
project)

WP2 - Preparatory activities

WP7 - Acquisitions

WP3 - (R1) Design of an European Platform of Video
Lessons hosting videos accessible by teachers,
students at any time and any place and through any
device applying Bring Your Own Device approach

R1.A1. Design and programming of the interface

R1.A2. Development of the methodology and
educational approach

R1.A3. Development of the materials and creation of
the first BETA version

R1.A4: Testing of the BETA version

R1.A5: Localization of materials

WP4 - (R2) Design of a Methodology and
specifications for the design of the video lessons and
Set of digital tools and guidance on the digitalisation
of the educational content to facilitate the learning
process

R2.A1: Guide how the BYOD method and E- Platform
can be used in the teaching and learning process

R2.A2: Guide how the teacher can create their own
Creativity Plans based on BYOD Method and other
resources according to their needs and the needs of
the students

R2.A3: Methodology and specifications for the
design of the video lessons

R2.A4: Exploration of existing cloud tools

R2.A5: Guide to a rapid adaptation and digitalisation
of educational content

R2.A6: Development of infographics with
information and comparison of digital tools

WPS5 - (R3) Design of a Training course for
supporting teachers and educators to digital
transformation through development of digital
readiness, resilience and capacity

R3.A1: Develog of the methodology, learning
outcomes and syllabus of the course

R3.A2: Development of the modules and materials
of the course
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R3.A3: Pilot test Based on pilot testing notes from
partners and feedback form the participants

19

22

R3.A4: Fine tuning and and localization of materials
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24

WP - Transnational project meetings
TPM1-Poland, TPM2- Bulgaria, TPM3-Greece

TPM2

WP10 - Multiplier events

WP11 - Training event in CYPRUS (R3)

WP12 - Exploitation plan and Sustainability
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